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IxDA Interaction Award

ABOUT IxDA AWARD

� The Interaction Awards was founded by 
the Interaction Design Association (IxDA), 
an international member-supported 
organization dedicated to interaction 
design�

� IxDA's initiatives also include Interaction 
Week, Interaction Design Education 
Summit, IxDA Student Design Charette, 
Interaction Latin America, and World 
Interaction Design Day. 
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Meet the team



Problem Statement

PROBLEM

Key Problems:�

� Searching for past projects is not intuitiv�
� Elements like headlines cannot be read by screen readers, accessibilit�
� Information for entering the competition is unclea�
� Not integrated well with social media channels



The primary purpose of redesigning the Interaction Awards website is to create a more 
user-friendly and accessible experience for people navigating the website.



Primary Business Goals and Objectives

GOALS

�� Increase user engagement with more efficient submission and voting proces�

2. Improve searchability of website conten�

� Increase the number of intentional viewers (non-bouncing) to submit a submission for an 
award compared to the last year by 30% compared to last yea�

� Increase the number of unique voters compared to last year by 20% compared to last year



� Reduce bounce rate of users from the home page by 20% compared to last yea�
� Reduce the number of clicks for people to find information on the competition by 30% 

compared to last year



Comparative Analysis

USER RESEARCH

Strength of IxDA Awards Website�

� Rich information about projects


Areas for Improvement�

� Accessibility and hierarchy of tex�
� Categorization and searchabilit�
� Visual syste�
� Consistency



USER RESEARCH

Primary Persona

Ashley Award

"I really want build a nice portfolio project 
and hopefully get an award!" 


"I'm about to start my career and really 
need some experiences!"

Secondary Persona 
Corey Corporate

"I need to be updated on the latest UX and 
IxD trends" 


"I want to make sure my research and 
knowledge remain relevant and up-to-date"

Tertiary Persona

Trianna Trend Seeker

"Partnering with the awards will increase 
our name in the industry." 


"We might have a few openings for talented 
designers."



Card Sorting 

USER RESEARCH

� Open card sort with 9 participants (students and client team�
� Categorized into common themes as input for our information architecture



How our research guide the design

DESIGN PRINCIPLES

Credible
Build trust in the IXDA award and its website

Simple
Leave unimportant information outside of the design.

Visible
Let users know their options and how to access

Accessible
Making infornation digestible. Avoid jargons.



How we iterated the structure of website

INFORMATION ARCHITECTURE

� Created based on cardsort and business goal�

� Major change�
� Adjusted the navigatio�
� Highlighted action�
� Increased flexibility across stages



WIREFRAMES

Set baSIC COMPONENTS Divide and conquer



Tree Testing

USER RESEARCH

� To validate/evaluate the information architectur�

� Clear paths: Finding the jury of the award, finding the winner 
of a category in a specific year, find out how to become a 
sponso�

� Unclear paths: Finding examples of project submission, 
finding the submission deadline, finding jury submission 
requirements.



USABILITY TEST

With data gathered from multiple research methods, we developed prototypes and iterated them thoroughly.

Final Design

Tree testing


+ IxDA design system

Usability test


Tree testing

Client intervew


User research


Design Audit 


Card sorting



USABILITY TEST

�� Pre-test questionaire 2. Usability test tasks 3. Post-test questionaire

Primary Persona: 

Ashley Award

1. Learn about IxDA award


2. Find out who the judges are


3. Check submission deadline and fees to enter


4. See example projects


5. Submit a project


6. Check future schedule and events


7. Join mailing list

Secondary Persona: 

Corey Corporate

1. Learn about IxDA mission and what it does


2. View award winners’ project


3. Become a sponsor

We conducted 3 back-to-back UT on the original website and our prototype and 3 UT only on the prototype.  

students 5

competition experience4

heard of IxDA2 

4 time frame and requirements

Among 6 participants: Redesign:

Original:

“easy”, “clear”, “well-organized”

“clunky”, “busy”, “like a puzzle”

� Some information is hard to fin�

� Not visually appealin�

� Feels disconnected

� Easy to navigat�

� Most likely to recommend to friends



USABILITY TEST

After conducting usability tests, we observed 3 insights that helped us through the iteration.

Look and feel is important. Very much.

Put what people want to find where they expect it to be.  

Simpler the better. Make it easy to find and do.

1.

2.

3.



USABILITY TEST

From the overall findings, we had 2 key objectives to focus for iterating our mid-fi prototype.

Less confusing Simple and easy

� Provide more informatio�

� Remove unnecessary redundanc�

� Organize content user friendly

� Simplify page conten�

� Make it easier to find information or complete goal



USABILITY TEST

Redundant “Call-to-action” buttons are confusing, 

The top banner with identical format across all pages is 
confusing for people navigating the website. 

Navigation wording affects what users expected to be on 
the page

Key Insights

Remove “Submit” Call-to-action buttons on the navigation bar.

Remove all top banners with no significant function. 

Rephrased “Submit” on navigation to “Submissions” and include 
comprehensive information on submitting projects the page.

Recommendations 

1.

2.

3.



USABILITY TEST

Relevant and crucial information are missing.

Lengthy texts and lots of numbers discourage users to read and 
makes it hard to find useful information.

Users want to exert less effort when navigating. Simplify 
functions and interface. Also help users take immediate action. 

Key Insights

Add sections users are interested in knowing : “Partnership benefits”, 
“Judging Criteria”, and “IxDA Award News”

Shorten texts and make content structure clearer by adding 
subheadings. Replace complicated numbers with digestible texts.

Remove inactive link icons for peer reviewers and 1 filter for browsing 
projects. Add relevant call-to-action buttons next to the content body.

Recommendations 

4.

5.

6.



FINAL DESIGN

Homepage



FINAL DESIGN

About the award page



FINAL DESIGN

About the jury page



FINAL DESIGN

Submission



FINAL DESIGN

Winners & Finalists page



FINAL DESIGN

Project detail page



FINAL DESIGN

Sponsors page



Obstacles

REFLECTIONS

� IxDA is experiencing a rebrand with another team. We are designing the plane 
as the other team is flying it.�

� Ambitious project plans and not enough time to fully implement.�

� Needing more iteration for the overall design and research.�

� Technical difficulties with OptimalSor�
� Limitations of platfor�
� Screening out participants



Lessons

REFLECTIONS

� Divide and conquer is key to success.�

� Open communication is important for this to work. We are working with 
stakeholders in different timezones.   
�

� Scope scope scope. We had to focus on Submitter group to focus our 
work on vs. focusing on the Submitter and the backend. 



Next Steps

REFLECTIONS

� Dig deeper on the information architecture with 
a bigger sample size of research.�

� IxDA is international and need a more 
representative research sample.�

� Get the design organized for development and 
continue building the design system.  




Brenda Sanderson, Rob Nero and IxDA staffs



Suzanne and Rebecca



Everyone who participated in our studies

Thank you! 


